
 

EPAC Meeting Minutes 
Thursday, January 6, 2022 

Microsoft Teams Teleconferencing 

4:30 p.m. 
 

The meeting was called to order at approximately 4:30 p.m. 

 

I. Welcome – Dr. Adam Starke and Ms. Lucia Borrego 

Dr. Starke opened the meeting and welcomed members and attendees now that everyone has returned 

from the holiday break. He introduced Ms. Lucia Borrego, who spoke a bit about today’s topic, dealing 

with the district calendars for the next 2 years, and about how advanced planning benefits all stakeholders. 

 

II. Proposed 22-23 & 23-24 District Calendars – Dr. Adam Starke and Ms. Lucia Borrego 

Via a PowerPoint presentation, Dr. Starke shared about the established 2-year cycle with regard to rolling 

out district calendars. Principals (many of which are attending this online meeting), EPAC members, and 

campus SIT members may provide feedback during this process in order to ensure that the calendars 

include the regularly shared, major events that occur during the course of an academic year. By law, a 

minimum of 75,600 instructional minutes are to be provided to students. Classroom teachers are to work 

187 days, which include 175 instructional days (2 early release), 9 staff development days, and 3 

workdays. Assessments are also listed on the calendars. Dr. Starke went into further detail, illustrating 

important calendar events during his PowerPoint presentation. Ms. Borrego commented that, for Open 

House nights, parent input was also included, discussed at the Superintendent’s Parent Advisory 

Committee meeting. Holidays were listed by Dr. Starke. He and Ms. Borrego shared that various other 

districts have expressed interest in Socorro ISD’s year-round calendar for the benefits that it offers. 

During the presentation, Dr. Carmona took a moment to wish everyone a happy new year. Ms. Borrego 

then went over some of the calendar events in additional detail, particularly the 2023-2024 calendar. She 

told attendees that copies of the calendar documents would be emailed to them after the meeting. No 

questions were posed after the presentation. The principal from Helen Ball Elementary praised how 

elementary, middle, and high school Open House nights were coordinated so that it would be easier for 

parents to attend. 

 

III. School Improvement Team Issues – Dr. Adam Starke 

Dr. Starke opened the floor for members to share any issues raised by School Improvement Teams at 

campuses.  

 

No concerns were shared at this time. 

 

IV. Closure – Ms. Lucia Borrego and Dr. Adam Starke 

Ms. Borrego reminded principals and EPAC members to share the calendar information with their SIT 

committees at a meeting and to ensure that the item appears on their meeting agendas. Feedback from the 

meetings should be shared since it is an important step towards getting the calendars approved. Dr. Starke 

thanked everyone and closed the meeting at approximately 5:02 p.m. 


